HSO DAY

March 9 2023



Agenda

+ Welcome

« About HSO

 Industry Coverage + IP

¢ HSO Numbers + Key Wins

« Marketing Strategy + Pipeline Contribution
* Project Success

 Discussion

* Apps + Cocktails
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Canada Executive Team

Bill Gardner Jeffrey Hunt Dirk Schrader Rob Triggs Simon Trigwell

Managing Director Managing Director Managing Director VP Sales and Marketing VP Managed Services

Wim Kana Tracey Crane .
VP Professional VP Professional Celine de Regt Jan Jaskulski
i . VP Change Management .
Services, CE Services, F&O VP Architecture
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Canada Sales Team

Emmy Lumberto Eric Garnham Erroll Rowe Angelina Jacobs Tom Efantis Darlene Kingsborough
Senior Sales Executive Senior Sales Executive Senior Sales Executive Pre-Sales Manager Senior Sales Executive Sales Operations

Kevin Hollis Jim Ferguson Grantley Smith Jonathan Smyth Pranav Sampat Charlene Smith
Senior Sales Executive Senior Sales Executive Enterprise Architect Enterprise Architect Enterprise Architect Senior Sales Executive
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About HSO

HSO is a Business Transformation Partner with deep
industry expertise and global reach.

We leverage the full power of Microsofttechnology
to transform the way you work and improve
business performance.

We help companies modernize business operations, adopt
intelligent automation, deliver real-time performance
insights and connect the enterprise — accelerating the
impact of digital transformation.

Founded in 1987 and recognised as a trusted advisor,
HSO is one of the world's top business solution and
implementation partners, large enough to serve,
small enough to care.
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HSO Canada

We are here to help:

We have Dedicated
Resources to Help Win New
Business

We are Driving more
Inbound Business
Development than

Outbound

6 | Copyright© HSO 2023

Summary

30+ $3BM
1800+ crmee 3000+ i
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Globally

members worldwide

&

>

TR Data & Analytics _ Not for Profit
Managed Services

Dynamics 365 CE and Modern Workplace : : Professional _ﬁ Public Sector
Unified Operations =0 W Services 1kl

Fi ial Servi Manufacturing
Power Platform Cloud Infrastructure inancial Services

Retaill Distribution
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HSO - Global Reach

15+ "home" countries

Native resources in
25+ countries, 30+ languages

Clients and projects/services
delivered to 60+ countries

Office locations

Coverage
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Our History is Our Strength

30+ years delivering ERP and CRM Enterprise Solutions worldwide

2500+ successful implementations, with >1200 unique clients

Top 3 Global Microsoft Dynamics 365 partner

18 years consecutive Microsoft Gold Partner
15 years consecutive elite Microsoft Inner Circle Partner

4

Acquired Touchstone (UK)
Established Field Service

Rental

Gartner positions HSO as leading Sl

Acquired Junction Solutions (UK)
Retail
Dynamics ERP & CRM Wholesale

Microsoft Inner Circle* ERP Partner of the Year
Microsoft PAC Advisory Council HSO Academy

LA 8 S 2 2 2 2

Acquired @Work Management Associates (NL)

Managed Services Expansion

Microsoft 365 Cloud
Modern workplace
Data & Al solutions
Offshore: IN & NM

Expansion CH
Expansion CA
Expansion JP

*Top 1% Microsoft Partners only.

Acquired AKA Enterprise Solutions (US)
Expansion FR % 500m
Microsoft Partner of the Year winner ERP

Acquired SAGlobal, Inc.
360 Solutions Group
Acquired CRM Dynamics (CA)

@ Expansion ANZ
@ Azure Expert MSP
& Acquired SHEA (CA)
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HSO - A Winning Microsoft Partner 2022/2023 INNERCIRCLE

for Microsoft Business Applications

Recent Microsoft Awards and Recognition

.. . = 2022 Dynamics 365 Finance
MICI‘OSOﬁ: Partner of the Year Award | Finalist

Solutions Partner = 2022 Azure Expert MSP

. = 2021 Dynamics 365 Supply Chain Management and Finance
Microsoft Cloud Partner of the Year Award | Finalist

= 2020 Modernize Finance and Operations
\ Partner of the Year Award | Winner

= 2020 Microsoft Eagle Award
Ve ™~ Winner

= 2020 Connected Field Service
Partner of the Year Award | Finalist

M ICI’OSOft Pa rtner = 2020 Intelligent Sales and Marketing
Azure Expert MSP Partner of the Year Award | Finalist
- = 2019 Financial Services

me Microsoft Partner of the Year | Finalist

= 2019 Dynamics 365 Sales
\ Partner of the Year | Winner

9 | Copyright© HSO 2023 the results company




Microsoft Cloud Partner Designations

HSO has recently achieved the Microsoft Cloud Partner designations
in all six solution areas including:

Business Applications

Data & Al HE Microsoft

Solutions Partner

Microsoft Cloud

Digital & App Innovation

Infrastructure

.

Modern Work

Security

The Cloud logo is reserved only for partners who have achieved all six designations. Less than 100 of
400,000 partners worldwide have been able to achieve this status.

This milestone supports HSO's global ambition to strengthen our offerings across the Microsoft Cloud and
allows us to be eligible for business opportunities across all Solution areas.
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Industry Coverage

FINANCIAL
SERVICES

Asset Management

Investment Banking

Credit Unions

2nd Tier Banks

Insurance
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GOVERNMENT

Local
Government

State/Central
Government

Federal
Government

MANUFACTURING

Discrete
Manufacturing

Process
Manufacturing

Automotive

v

NON-PROFIT

Non-Governmental
Organizations

Community-Based
Organizations

Charitable &
Membership
Organizations

= i
=
PROFESSIONAL

SERVICES RETAIL

Architecture, _
Engineering, Retail
Construction

Wholesale
Distribution

Accounting &
Consulting

Legal Services Consumer Goods
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Why Work with HSO?

Global Resources

HSO has more than a
global presence, we have
a global practice

Competitive Edge

Competed & Won again
Oracle, Infor, SAP

SFDC, Net Suite.

DNA Framework for
implementing the full
Microsoft stack

Vast Portfolio and

Recognition

Exponential Growth

Multi Million IT programs
covering all workloads and
expecting triple digit yoy
growth Canada in 2023

Industry-Specific
Offering
Industry Specific, co-sell

ready IP on AppSource and
a Catalyst-Certified Team

Both Everest Group and Forrester
have recognized our capabilities
with Everest recognizing us as one
of the partners with the biggest
impact
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HSO - Microsoft Full Stack Coverage

e|le|la|lm| 2

Retail Manufacturing Financial Public Professional
Services Sector Services

Microsoft Dynamics 365 Finance | Supply Chain Management | Project Operations | \ Enable.the Intelllge.nt
Commerce | Connected Store | Fraud Protection data-drn’en enterpr|se

=  Modernize business

Microsoft Dynamics 365 Marketing | Sales | Customer Service | Field Service

operations
| | | |
Microsoft Power Bl | Azure Data and Al | = AdOpt inteIIigent
Dynamics 365 Customer Insights | Product Insights | Sales Insights | Market Insights automation

=  Deliverreal-time

Modern Workplace & Cloud Infrastructure (Microsoft 365, Azure) o
performance IﬂSIghtS

Cloud Transformation | Adoption | Management | Governance | Customer APP Dev =  Connectthe enterprise
Power Platform | Dataverse | Azure Data and App Services

- - - = Empoweryour
organisation

Applications Management and Support j
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HSO Numbers




Sharing and Co-Sell

FYTD February

Partner Deals by Fiscal Year Due Month

Deal Direction Partner Sales Stage

@®# Private - PC @ # Partner Led - PC @# Active Co-s... @# Active C
10 n 2
10.0 Partner Deals by Deal Direction
U.U
8.0 @ Cutbound @1
29.0 {46

el P
AQFT  AQF
&

Wt
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FYTD March

Partner Deals by Fiscal Year Due Month
# Private - PC @# Partner Led - PC @# Active Co-s... @# Active C.

2 14.0
10.0 /
10
6.0 6.0
50 A~
g 60 60
3.0 3.0
2.0
~. 10 3.0 \ 1.0 /
~9 10 4
0
. a1 3 4P A % 2 D ” ~> %
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w}q\\- 0\}@‘ ﬁ\\c“ o\\e‘ ‘pe" \'\b\\ & . :\\x_\“ & @ W
Q@‘ o & ed’f\ 2
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Deal Directio ’ Partner Sales Stage

Partner Deals by Deal Direction

®inbound @Outbound

30.0 (32.6%)

62.0 (67.4%)
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Retail Offering — Full Microsoft Stack - Teppermans

HSO Adv Whs
Whs Extensions

BarTender
Barcode Management
Experlogix DoCentric TrueCommerce
Product Configurator Document Formatting EDI
Adyen

Integrated Payment Processing, Hardware
DocuSign HSO Loan Origination/Management Equifax
Contracts Application, Approval, Management, Communication Credit & ID Validation

Social Media D365 Supply Chain @)\ Ceridian Dayforce
Connectors Prspues [feira e @\ Payroll Integration

Google Analytics D365 CE ®\ D365 Fi @\ MRP
Connectors Customer Service ihance Procurement

General Ledger
Contact Center ®\ D365 Commerce ®\ g Inventory Management
i Accounts Receivable .
Marketing G-)\ Ecommerce Warehousing
. Accounts Payable .
Communications Store POS Bank Management Stock Locations
Tracking Extended PIM g Scheduling
Returns Routing
Service Orders Delivery
Returns Management
(Customer & Vendor)

Microsoft Azure Services
Power BI, Reporting, Dataverse, Workflow, App Builder (Power Platform)
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HSO Canada Retail IP & Offerings

Banking

Ayden Credit Card Reconciliation

Enhanced Automatic Bank
reconciliation for balance adjustments

Warehouse Management

LP consolidation and warehouse work
integration with 3 party carousel

Product Management

Enhanced linked products to allow use
of variants

Retail Sales

Enhanced margin calculations for
commissions

Environmental Handling Fess Solution
for Canadian electronics retailors

Order Fulfilment

DOM Enhancements to improve

fulfilment with Advance Warehouse
Management

Data Management

Enhanced Data entities for data

loading in D365 Retail
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HSO Manufacturing-Supply Chain IP & Offerings

Financial Management

dll Asset Repair & Service Mgmt IP
Multi-Entity Financial Consolidator
W Rental Management P e £
i

Asset & Rental Management

ol

i
-

> N A5 -
=3 A7 SR,

Supplier Management - B e —

R X J 4 y A e
= f | 5

/

[}

f

SRM Accelerator — . ~
7 DDMRP-based Planning IP E,:.; Customer Order Fulfilment & Service
Aiiissl i Advanced Warehousing IP
Graphical Scheduling Tool IE
Advanced Field Service IP
ISV solution for Regulated Industries
-

T

General & Across the Value Chain

Cloud Transformation Assessment &
) ) Data Analytics for Manufacturing Services
Mfg Implementation Quick-Start

24/7 Managed Support Services &

Augmented Reality with D365 Guides Health Clinics

19 | Copyright© HSO 2022 m ’ the results company




HSO KEY WINS
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Logos | HSO Canada

£ datya

dﬂﬁ(iﬂué% dairy-free

ARCTIC GLACIER SURREY..PLACE

el doxim FRSTWEST ©eee

Mother
ARS

eeeeeeeeeeeeeeeeeeeeeee

WPR.l. TRIDEL < oermie

atural .
COrus. [gimp =DPUCA o

SKYLINE

vvvvvvvvvvv

™ HUMBER

CANADA
[AriceE

Meridian

%%/ Big Brothers
Le7¢ BigSisters
s \\

StarTfech-om

Hard-to-find made easy”

Qb TC Energy

canfitpro

R
am SQUIPMENT

m ’ the results company

T

WOODGREEN

Opportunity made here.

-y
7 HaRRIS
N FIRST

FOREST PRODUCTS

CUPE

Canadian Union
of Public Employees

&FLg
&,

t<>-»

< <,
‘V- Ag\o)



Recent Wins | HSO Canada

Mother

SURREY., PLACE AL@  PARKERS

eeeeeeeeeeeeeeeeeeeeeeeee

WHITEWATER.

EST. 1980
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&.i Y. (s Canadian Union r
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FIRST\TVEST ‘l Q) TC Energy

CREDIT UNION PeopleS GrOUp
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Key Logos | Global

KOHLER. TomimTomaseti SIEMENS HERAS BUSSARD

Proven Productivity

S berts WILLIAMS
GODIVA [ R RACING

ONFP plokker.
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.
FirstWest CreditUnion FIRSTWEST

CREDIT UNION

First West Credit Union (FWCU) is British Columbia’s
third-largest credit union with nearly $16.9 billion in
total assets and assets under administration, more than
250,000 members and approximately 1,250 employees.
It operates 46. FWCU wanted to increase member
satisfaction, reduce costs, and create a singular 360
unified member view to enable more personalized
experiences. HSO sold D365 Sales, Marketing,
Customer Service, and Power Bl. Satya Nadella wrote a

letter personally thanking them for choosing Microsoft.
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CUPE

The Canadian Union of Public Employees is
Canada’s largest union, with 700,000
members across the country. They have

68 offices across the country, in

every province.

HSO has delivered a Business Value
Assessment and deployed D365 Sales and
Power Apps. Next we will be implementing
D365 Finance and Operations.

.
e 1.

o Y g - )
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Mother Parkers K’R&?}E/E?Rs

TEN & COFEEE

Mother Parkers is a leading customer solutions
provider, wholesale retailer and manufacturer for Tea &
Coffee to some of North America’s largest foodservice
chains.

As apart of Mother Parkers solution, HSO was able to
show how Dynamics F&O would reduce Mother
Parkers current complexities associated with system
integration and collaboration capabilities.
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e

CRITICALL ONTARIO CALL @)

CritiCall Ontario is a healthcare
organization dedicated to delivering
urgent and emergent care. CritiCall
provides services to physicians, hospitals,
and other healthcare stakeholders to help
ensure Ontarians can access urgent and
emergent care as close to home as
possible. HSO will deploy D365 Customer
Service and OMNI-Channel for their
contact center capabilities.

\“-

= ore
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I I~ | TWE\
BUSSARD

Proven Productivity

The Bossard Story

Bossard is a world leader in fastening solutions,
offering specialized products and services in 80
locations and 22 countries. HSO helped deliver
a global solution across their supply chain,
encompassing Finance & Operations, Supplier
Relationship Management, Sales and Marketing,
on the Microsoft Dynamics 365 platform.
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Williams Formula One Racing
Williams F1 are a British Formula One motor
racing team and constructor; winner of 9
Constructors Championships and 7 Drivers
Championships since its founding. HSO has
deployed Dynamics 365 Finance and Supply
Chain, Production, Warehouse

Management, Expense Management, Power
Apps, and Modern Workplace, to facilitate
end-to-end views of single source data,
optimized resources for delivering
performance projects to the car, and

improved management of Cost Cap and
other F1 regulations.
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° ° ]
CANADIAN PARTNERSHIP
Canadian Partnership ,(
PARTENARIAT CANADIEN

Against cancer CONTRE LE CANCER

The Canadian Partnership Against Cancer works with
Canada's cancer community to reduce the burden of

cancer through coordinated system-level change.
CPAC is an independent organization funded by the
federal government to accelerate action on cancer
control for all Canadians. HSO has deployed D365
Sales, Marketing and Power BI.

30 | Copyright© HSO 2023 m ’ the results company



URREY..PLACE

(:z\ |

Surrey Place

Surrey Place is an organization empowering
people of all ages with developmental

disabilities, autism spectrum disorders, and
visual impairments to lead a healthy way of
life.HSO has deployed Dynamics 365 Sales,
Marketing, Customer Service, Power Bl and
a Customer Portal.

Surrey Place has been a consistent customer
of HSO with over 206 SOWs since 2019.
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IP Strategy

Added nextis the HSO Industry IP. Industry IP immerses the clientin a Ul tailored
to their world and deployed through the HSO implementation process. This entire
solution naturally upgrades.

Added to the core solution is the Microsoft Industry Cloud. The accelerators
extend the capabilities of the Dynamics Platform, connectingit to new and
existing apps.

Microsoft Industry Cloud

Holistically capture and define business concepts, refine and integrate processes,
Industry Data Model and build interoperability in your ecosystem.

Mi #D s 365 A portfolio of intelligent business applications that empowers everyone to
Icroso | yndamlcs deliver operational excellence and create more engaging customer experiences.
clou This includes the Microsoft Dynamics 365.

Power Platform
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Solution Areas

SOLUTION AREA

Modern Work

Business

Applications

FY23 SOLUTION PLAY

L L

Digital Workforce
Frontline Workers
Converged Communications Teams Rooms
Converged Communications Teams Phone

Refresh your Devices

Connected Sales and Marketing

Modernize the Service Experience

Enable a Resilient and Sustainable Supply Chain
Optimize Financial and Operating Models
Accelerate Innovation with Low Code

SOLUTION AREA

Financial Services

FY23 SOLUTION PLAY

Enhance Patient Engagement

Empower Health Team Collaboration

Improve Clinical and Operational Insights

Enhance Clinician Experiences

Maximize the Value of your Data

Elevate the Shopping Experience

Build a Real Time and Sustainable Supply Chain

Empower your Store Associate

Deliver Differentiated Customer Experiences

Manage Risk Across the Organization

Empower Employees Through Teamwork
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MARKETING




Canada Marketing Team

ANr?
GEly -

Kristin McLaughan

Marketing Director

.
.

Kari McLaughlan Katie Billsborough Emma Porlier
Marketing Manager Marketing Specialist Marketing Associate
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HSO Marketing Industry Coverage for FY23

FINANCIAL GOVERNMENT MANUFACTURING NON-PROFIT PRg::ilsllc?;:AL RETAIL

SERVICES

Discrete Non-Governmental Archltectgre,
Engineering,

Asset Management icipaliti . oL
9 Hiliptiies Manufacturing Organizations Construction

Retail

Community-Based Legal Services I;Nis?roillaeus'gl)en

Credit Unions p
rocess
Organizations

>nd Tier Banks Manufacturing

Charitable &
Membership Consumer Goods

Automotive
Organizations

m ’ the results company
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HSO Marketing in FY23

$18M

REVENUE
CONTRIBUTION

S53M

PIPELINE
CONTRIBUTION

. Videos
Nurture ABM Email eBooks & Case (Snackable Webinars & Events

Campaigns Campaigns Studies Content)

Social Ads

Business Microsoft Co- Referrals Upsell and
Funding (Customers & Customer

Marketplace Partner Center Development
Partners) Retention

from Sales Campaigns

Credit Unions + Manufacturing Public Sector

Tier 2 Banks

m ’ the results company
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SQL FOLLOW UP

Follow up with Sales
Team on Marketing
Opportunities Bi-Weekly

HSO Marketing Process

MQL

Triage or Add to Nurture

SQL

Pass to Sales
Team Member
based on Best Fit

QUALIFY

Lead Response
is 5 Minutes

LEAD

From Marketing
Campaigns, Website, or
Partner Center
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A Few Campaign Highlights

BT T
40 18 14 8

Life After Deltek: Empowering the AEC Campaign - Dec to March MTE Consulting - Engineering Firm Results so far
nn AEC Firm with Microsoft .
Connected AEC . Email Nurtures - F&O and CE Opp - MQL: 19
and aecz60 ' + LeadtoSQLin 1 Day . sQL7
« 2 Webinars *  Opp will likely be the «  EstPipeline
Deltek Vision users find themselves at a crossroads. With Vision . .

. shortest sales cycle :
users ultimately being encouraged to transition to Vantagepoint, ¢ Personalized EV?nt Follow we've seen on t¥1e ggg’i\l;llbutmn.
there may be a better long-term option for your firm. up from Marketi ng marketi ng side i

« Triage & pass to sales . Est 200 Users & 2M
SIS Budget for F&O

A Digital Webinar Event:

The Connected * Email Nurtures . Registrations: 52
Citizen Journey : \ - Webinar . ,‘\\AtéeLﬁ‘gjeg a2
\ *  Personalized Event Follow . sqL '4
REGISTER NOW . 0
up from Marketing Est Pipeline
*  Triage & passto sales Contribution: $600K

£ e when ready
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FY23 Partner Marketing with HSO

m ‘ the results compan Revolutionizing Credit Uni A Live Webinar:
S IS8VIIS COImpaiy evolutionizing Credit Unions: .
Fireside Chat with HS0 & Microsoft | | °* o7 Performing AEC

. Firms Win More Work
The Connected Citizen Journey [ e o

| EST to learn from Microsoft's Peter Goth & HSO's Rob Triggs & Wim Kana

AEC Software Isn't Just for Accounting. AN ON-DEMAND WEBINAR SERIES - il - .
Fmpowering the Connected AEC Firm with aec360 by HSO SUppIY Cham_Resmency In D365: The
Everyone Benefits from the Right Technology. Power of Intelllgent Order Ma nagement
Why DDMRP for Dynamics 365 vs MRP for Supply Chain
Management?
Marketing Co-Sell #1 Bi .
L izApps Partner in Co-Sell
L d o o o
2egment == Services Pipeline () Pipeline ($)pProm Partner Marketing
Major Commercial 2 $50,010,000
Major PublicSector 6 $1,333,000 #3 BiZApfpS Partner in Co-Sell # of
Leads from Partner Marketing
SMC Commerecial 11 512,994,376
SMC PubSec 4 $238,712 $66M in Co-Sell Pipeline from
marketing activities in FY23
SMC Scale 6 $1,735,940
Grand Total 28 $66,312,028
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HSO Marketing in FY23

List Building /
Lead Generation

Solution Focus

Webinar &
Events

Nurture
Creation

Email
Campaigns

Customer
Evidence/
Stories

Social Media

41 |

January

Microsoft Account List

February

Microsoft Account List

March

Microsoft Account List

April

Microsoft Account List

May

Microsoft Account List

June

Microsoft Account List
Legal Services

) Manufacturing Manufacturing Retail Retail ; .
Manufacturing . : . . Professional Services
s Public Sector Retail Automotive Legal Services . : .
Credit Union L . . Financial Services
(Municipalities) Life Sciences
CE + PP — Credit Union
CE + UO + PP - AEC CE + UO + PP CE + UO + PP CE + UO + PP CE + UO + PP CE+UO + PP
Credit Union Webinar Life Sciences W ebinar - . . Manufasturlng AEC Webinar
. Merit Retail Webinar Webinar .
AEC Webinar Subbly Chain Webi . . Leaal 360 Webi DDMRP Webinar
AEC Campaign -Deltek upply Chain Webinar Non-Profit Webinar ega ebinar Retail
(UO) MSFT Release Webinar
Credit Union Updates Supply Chain ABM Upsell Nurture Automotive Campaign General D365 Nurture TBD

NFP Campaign

Update

* Microsoft Win Wire
Email

* Webinar Emails (x2)

» Manufacturing Nurture
Emails

Microsoft Win Wire
Email

Webinar Emails (x4)
Manufacturing Nurture
Emails

* Customer Newsletter

*  Microsoft Win Wire
Email

* Webinar Emails (x4)

* Migration Email
Campaign

*  Microsoft Win Wire

Email

* Webinar Emails (x4)
* NFP Email Campaign

¢ Microsoft Win Wire
Email

* Webinar Emails (x6)

« TBD

Customer Newsletter

* Microsoft Win Wire
Email

* Webinar Emails (x4)

canfitPro — Video Case
Study

N/A

UO - North Sail -
Manufacturing
Surrey Place — Case Study

Meridian— CE — Credit
Union

Wainbee Limited — UO -
Manufacturing

J&T-UO

Copyright © HSO 2023

Always on: LinkedIn
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HSO Marketing

Microsoft Hub Win Wire + Offers Hub

Partnership Home

. HSO Industry Wins, Stories & Offers!
Partnerships That Work

When our clients come to us, they have unigue, often complex challenges to overcome. But are also looking to transform their

Confidential. Intended For Microsoft Internal Use Only.

o

Filter - All (40) AEC (3 Education (4) Financial Services {10) Healthcare (2) T and Technology {1 Manufacturing (6) Media (1

ADVANCED BUSINESS
SYSTEMS (ABS)
ARCTIC ARCTIC
GLACIER CLACIER
ARCTIC GLACIER ARCTIC GLACIER
Fact Sheet [— P 00

Municipality (2 Non-profit (8} Retail (3)

R

ACCESSIBILITY
PROFESSIONALS

All Things Microsoft

Leaning into a partnership that works
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https://www.crmdynamics.com/partnership/
https://www.crmdynamics.com/partnership/win-wires/
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Proposed Implementation Methodology

(|
——  Project Governance
i

RELEASE
COMMENCE

DOCUMENTATION SPRINTS EXECUTION SPRINTS
[2-week or 4-week in length] [2-week or 4-week in length]

g_’]‘
X
1| Sprint
Planning

A

O 0 O
oo

4| Sprint
Review

2 | Develop
2 | High-Level
Design

1| Sprint Training
Planning

3 | Detail

Design '
Review

RELEASE ITERATION

N
K Organizational Change Management

77

24
Go Live

Q RELEASE

Support COMPLETE

Frequentrelease iterations » System Buy-in » Greater user adoption

FIRSTWEST | B Microsoft

44 | Copyright© HSO 2023

|

CRELHT LiNICHY



Proposed Implementation Methodology | Change Management

Documentation Sprints Execution Sprints

f/ ‘\ / ‘\ Training Support

\n
\

| ‘ O
\ \ 3
Q% E | A n | | : Qe/o

Identify : : : : : : Sustain

E : : Testing/UAT : : GO LIVE

1: Strategy
. 2: Sponsorship & Communication : : :
K J 3: End-user Engagement & coaching } :
Change Mana-gement 4: Training & Reinforcement
Checkpoints ! ! ! : ! !
i i i i 5: Adoption & Benefit Realization

H M
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Proposed Implementation Methodology | Adoption

HSO professional CRM training, tailored to your solution

R

Change
Management
Champions

Train the Business Level

v @

Trainer Empowerment

HSO Learning Academy Training Videos Recorded Sessions
Customized Training Portal Detailed Step-by-Step Sourced Microsoft Docs

‘‘‘‘‘ o R Documentation

.
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CONCEPT

VALUE

Use the proven standards: Agile & DevOps infused

Discover

Business proposition
Industry & customer
insights

Understanding
pains and gains

A collaborative process

of design thinking, co-

creation, learning and
maximizing value

OUR AGILE METHODOLOGY

47 | Copyright© HSO 2023

Goals

1. Commercial growth

2. Customercentricity

3. Agilebusiness platform
4. Innovate faster

5. Optimize User Experience

Start broadly, explore new

WE NAVIGATE

Analyse

Create
conceptsand
initial
backlog

propositions with users and
stakeholders and bring focus

Learn

Design
&

Realization .

Backlog
refinementand
realization

Validate

WE DELIVER

Bring concepts tolife, testto learn
with users and stakeholders to see
if valueis being created

Implement

Adapt
&
ik Scale S

. S Minimum Growth & .

*  Viabl re’
rabie Releaseand

Products .
refine or adapt

Measure

Implement and support, continuously
improve throughlongerterm userinput
and feedback, decideto scale or to pivot.

m ’ the results company




DnA Accelerator Architecture

Orchestration and Administration

), ) J

Azure Key Vault Synapse Pipelines DevOps
Data Ingest Store Prepare Model and Serve
Microsoft ]
> Data > — m—
3 Feeds L 4 I . - T‘).
i Data Data

o Warehouse Model

ﬁ
@
Consume
Other Sources .
Azure Data Lake Gen 2 Azure Synapse Analytics

Data
> Feeds J

Power Bl
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What Makes the Perfect Partner?




What makes the perfect partner relationship?

Discussion
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m ‘ the results campany

Driving

Thank you for your Improvements

time and attention!

in Business
Performance

<NAME>
<TITLE>
<EMAIL >




HSO Process

GAP UAT BUSINESS BENEFITS

OPPORTUNITY PROPOSAL POST SALE
ANALYSIS & TRAINING REALIZATION REVIEW

QUALIFY NEGOTIATE SALES CLOSE PLANNING DEPLOY

LEAD RESPONSE & KICK OFF
1S 5 MINUTES

GOOD NEWS
WIRE
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